For a construction management
approach with multiple bid packages,
the Quantity Surveyor must align the
cost estimates with the bid packages,
which adds complexity.
• Payment Certifier (usually the
architect or engineer) will determine
the earned value, i.e. the value of
the work that has been completed
based on the bid price. Earned Value
is assessed on the same trade,
subcontractor, or task basis as the
contractor’s proposed cash flow.
• Project Manager will use the
information provided by the
Contractor, Quantity Surveyor, and
Payment Certifier to calculate the
earned value trends and work with the
contractor to confirm the causes of
delays so they can be rectified.

Applying EVM to your projects
The use of EVM is recommended for
projects longer than six months in
duration. While there is a very small cost

to have the project team use EVM, the
roles and responsibilities for the Project
Manager, Prime Consultant (architect
or engineer) and the General Contractor
must be defined in the contract
documents. The project manager
will establish the framework for EVM

during the design stage and continue to
monitor through the life of the project.
By applying EVM on your next project,
you will have an early indication of any
schedule problems and will be able to
facilitate early corrective actions and
measure their effectiveness.

About the author
Alain Gregoire, P.Eng., ing., PMP, works at Colliers Project
Leaders as Vice President for Eastern Canada. He is a fluently
bilingual professional who draws upon more than 25 years of
project management and municipal engineering experience in
delivering major infrastructure projects for public and private sector
clients. Alain has accumulated a wealth of experience on various
transportation, transit, water and wastewater projects. The range of services
provided includes the management of multi-disciplinary design and inspection
teams, participation in design-build and P3 project teams, master plans, storm
water management and servicing reports, contract documents and the provision
of construction and operational services, including dispute and claim resolutions.
Areas of expertise include project management, transit, wastewater collection,
pumping stations, land development, and roadway construction.

Volunteer Opportunity
Assistant to the Managing Editor of the Construction Economist
Working closely with the Managing Editor of the Construction Economist, the successful applicant will
directly assist with journal content development, in line with the CIQS’s strategy objectives. This
particular Assistant to the Managing Editor will focus on providing articles/information on construction
cost estimating and cost planning.
The role requires creativity, enthusiasm and dedication in contributing to a quarterly journal that
continues to develop as a best-in-class publication for Construction Economics. Interested? Send
an expression of interest with a cover letter, setting out your experience to ceo@ciqs.org and addressing
the following questions:

What would be your approach to share knowledge that is
consistent with the ethos of CIQS?
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What do you see as challenges in construction cost estimating
and cost planning?
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